
 
 

ANNEX 2 ADDITIONAL DATA Q4 2024/25 
 
 
The following key performance indicators (KPIs) have been established to monitor progress against the Our People and Culture Strategy  
 

 
Table 1 Our People and Culture Strategy KPIs and targets 
  

KEY PERFORMANCE INDICATOR (KPI) TARGET SET

Agency spend Reduce the spend and usage of agency workers across the organisation. Maintain a baseline figure of £27.9 million

Voluntary turnover rate Improve retention rates to keep our talented and skilled people. 11.50%

Average days lost to sickness per 

employee 

Reduce the number of sickness days per employee. Reduce the sickness absence to 8 days per FTE

Apprenticeship levy spend Spend the Apprenticeship levy to support OCC and partners. Utilise 65% of the levy pot

Internal movement and promotion Track promotions and internal movement to show talent growth. 8.50%

Gender and ethnicity pay gap 

(yearly) 

Ensure fairness of pay across our organisation. Gender pay gap - mean 1.2%
Ethnicity pay gap - mean 0.22 %

Employee engagement index 

(yearly) 

Track overall improvement in OCC engagement. A score of 680 which is an improvement on the last (2024) survey

Employee demographics Ensure diversity is represented appropriately in all tiers of our 

organisation. 
To increase the representation of our BAME colleagues to 12.25% (of our 
workforce)

Time to Hire Reduce our time to hire to secure new talent quickly and reduce backfill 

costs. 
The target for this KPI will be set once the new Applicant Tracking System 
has been live for a period long enough to allow this measurement



 

Key Performance Indicator (KPI) STATUS PROGRESS CHANGE 
 

Total agency spend  On target £27.17m/ 27.90m Reduction Year on Year (YoY)  
Reduction Quarter on Quarter (QoQ) 

Average days lost to sickness per employee 
 

In progress 8.7/8 days Reduction YoY 
Increase QoQ 

Voluntary turnover rate On target 11% / 11.5% Reduction YoY  
Reduction QoQ 

Internal movement and promotion (% mobility rate) In progress 6.9% / 8.5% Increase YoY 
Stable QoQ 

Apprenticeship Levy spend  On target 89% / 65% Increase YoY 
Increase QoQ 

Table 2 Performance against currently tracked Our People and Culture Strategy KPIs (quarter on quarter – Q3 to Q4 24/25, and year on year – Q4 
23/24 to Q4 24/25) 
 

 
Table 3 Employee FTE figures in the last 5 quarters 
 



 

 
Table 4 Number of New Starters who joined the Council in Q4 24/25 split by service 
 

 

 
Table 5 Number of colleagues who left the Council in Q4 24/25 split by service 
 

 



 
Table 6 Quarterly agency spend via the Council’s provider of agency workers (please note it was Commensura until November 2024, then HAYS 
since) from Q1 23/24 to Q4 24/25. The table illustrates quarter by quarter spend fluctuation as well as comparison with the spend over the same 
period last year. 
 

 
Table 7 total (contract and off-contract) quarterly agency spend in the last 5 periods, from Q4 23/2024 to Q4 24/2025. 

 



 
Table 8 Agency Spend by Service Area from largest to smallest in Q4 24/25 compared to SPLY (same period last year, Q4 23/24) 
 
 
 
 
* The increase in the HR and Cultural Change agency spend in Q4 24/25 is due to engaging 3 senior consultants while recruiting the new Heads 
of Service (there is therefore no salary cost for the Heads of Service as these remain vacant while recruitment is ongoing). It is anticipated that 
the directly employed 3 Heads of Service will be joining the council in July 2025. 
 
**As part of the commercial savings programme of work, HR and Cultural Change are currently working with an organisation called Newtrality to 
identify further savings that can be made on agency spend. This work is ongoing until the end of June 2025. 
 
***The agency (both on and off-contract – i.e. both via HAYS and outside of the contract with HAYS) spend in the Infrastructure Delivery service 
within Environment and Highways service is capitalised through a recharge mechanism, which accounts for about 95% of the revenue spend 
for these (i.e. agency workers’) suppliers. 



 
Table 9 Off-contract (i.e. non-HAYS OR Commensura) agency spend trend by Quarter, from Q1 22/23 to Q4 24/25. 
 
 
 
 

 
Table 10 Spend of the funds from Apprenticeship Levy pot - cumulative spend by quarter, from Q1 23/24 to Q4 24/25. 
 
 
 



 
Table 11 Utilisation of the Apprenticeship Levy pot – cumulative by quarter, from Q1 23/24 to Q4 24/25. 
 
 
 
 
 

 
Table 12 Sickness Absence trend by quarter, from Q4 23/24 to Q4 24/25. The table uses colour scales conditional formatting, (where green is the 
lowest and red is the highest amount of sickness absence in a quarter in comparison to other quarters). 
 



 
Table 13 The five top reasons for sickness absence in Q4 24/25. 
 
 
 
 
 

 

 
Table 14The top five reasons for colleagues leaving the organisation in Q4 24/25. 
 

 
 


